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Forging the way for a new Movement

Creating social impact 
through disruptive 
FinTech solutions

ProfitShare Partners is about more than disruptive short-term capital 
solutions for SMEs. Through financial technology, we’re forging the way 
for a new movement that will create a growth trajectory for small 
businesses to become sustainable, financially empowered and able to 
compete in our economy – one transaction at a time.

Using FinTech, we’re creating a new marketplace that enables inclusive 
economic growth for SMEs and emerging businesses in South Africa. 
Our disruptive FinTech model is designed to support the sector in 
becoming active contributors to the economy by giving them access 
to transactional support quickly and simply.

Our innovative business model works. Join us in exploring how our 
Movement is creating opportunities for a more inclusive SME sector to 
progress and become sustainable, active contributors in the economy.

This is our story.
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Progressive Outlook
The purpose of our impact report is to share insights 
into the mechanics of our value creation model with our 
shareholders, stakeholders and interest groups. Since our 
business was formed in 2016, we have understood that 
value creation and its sustainability can only be achieved 
with the explicit support of leadership and through buy-in 
of the entire organisation to ensure that the business is 
governed in a responsible and ethical manner. 

The Purpose

OUR 
IMPACT 
REPORT



In the spirit of advancing our readiness for integrated
reporting, we have composed our impact report with a 
view of presenting information which will align with the 
framework for integrated reporting going forward. 

The principles of integrated reporting require that, any matter whether or 
not it is within the organisation’s sphere of influence or control that could 
materially affect the organisation’s ability to create value in the short, 
medium or long term will fall within the boundary of our preparation for 
integrated reporting.

The process of evaluating and identifying matters of material importance involves input from all 
areas of the business. The management team meets regularly to assess changes in the external 
environment in which we operate and the effects they may have on our business. 

A thorough understanding of the risks that impact the business as well as the potential impact 
on our operations are a critical part of ensuring that we can be responsive to such risks and 
changing environment. 

The responsiveness of our organisation and our ability to adapt to changing trends and 
environments are critical to the organisation’s value creation philosophy. These practices of 
constant reflection and insight are driven from the top and shared by the entire ProfitShare 
Partners team.
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We have developed our business model and strategy with all 
stakeholder interests and needs in mind. Our organisation 
drives performance in a way that ensures that we deliver on 
our commitment without compromise.

This report focuses on the matters that we believe to have a 
material impact on the creation of value for our stakeholders.  

Scope and 
Boundary

Material matters that 
determine scope and boundary



Noesis Registered Accountants and Auditors Inc. are our 
external auditors who have provided assurance over our annual 
financial statements and expressed an unqualified opinion.

Implementing King IV on a proportional basis means that the principles find application as they stand; they embody the aspirations 
of, and are, fundamental to the journey towards good governance.

*

Even where not expressly stated in the Code, practices are meant to be scaled 
in accordance with the following proportionality considerations particular to 
the organisation:

Our reporting process, as well as the content of this 
report, will continually be guided by the principles and 
requirements of the International Integrated Reporting 
Framework and the King Codes of Governance 
Principles for South Africa*

We are committed to institutionalising this type of 
reporting as a routine within the business.

The frameworks indicated below that will govern 
our integrated reporting process going forward:
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Assurance

Size of turnover 
and workforce

1
Resources

2
Extent and complexity 

of activities

3

Report Framework Provider of Assurance

Integrated Report IIRC <IR> Framework

The King IV Report for 
Corporate Governance™ 
for South Africa 2016*

Companies Act of South 
Africa, 71 of 2008, as 
amended (Companies Act)

Management Oversight

Board



These uncertainties may cause the actual results and performance of 
ProfitShare Partners to be materially different from the results as 
communicated in any forward looking statements made in this report.

ProfitShare Partners undertakes no obligation to update publicly or 
release any revisions to these forward looking statements to reflect 
events or circumstances after the date of this document. No opinion 
has been expressed, on such statements, by our external auditors. 

These statements are made to provide the reader with insight into the 
organisation’s future journey.

We have made forward looking statements within the context 
of this document. These statements are based on extensive 
engagement with, and insights obtained from our senior 
management team within the organisation. 

8 9

Forward looking 
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Forward Facing

OUR 
COMPANY

A successful economy depends on small business 
growth and activity. Some of the challenges that SMEs 
in South Africa face today are not uncommon to the 
sector – in fact, similar conditions can be seen in larger 
economies too. The difference however, is the extent of 
support for small and medium businesses from all 
sectors, including government and large corporates. 
While we cannot ignore the economic challenges, we 
can create opportunities to innovate the market.

Create opportunities 
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The provisions and restrictions
of the National Credit Act (NCA)
mean that Small and Medium
Enterprises (SMEs) often do not
qualify for a facility because
they have not been in existence
for long enough to meet certain
criteria. Further, it does not take 
into consideration the profitability 
of the business, the experience of 
the persons in control of the 
business, or the opportunities that 
may be presented to a start-up or 
SME.

Prior to forming 
ProfitShare Partners 
in 2017, our founder 
noticed a deficiency 
in the market. Trends 
have shown that banks 
and financial 
institutions generally 
provide finance or 
credit to those who do 
not necessarily need it.

When ProfitShare Partners was formed, we 
evolved our business model using cutting-edge 
financial technology (FinTech) to better service 
the pressing needs of SMEs in the market to 
benefit both the investor and SME sector, while 
contributing to growing the supply market and,
in turn, the economy.

Some background
Integrated performance snapshot

2017



To grow a successful business entity with 
the purpose of becoming listing-ready on an 
appropriate stock exchange by Quarter 3 in 

2020

To become a global FinTech business with 
territory expansions into North America, 

Asia and Europe.

To disrupt traditional financial support through FinTech 
by providing innovative short-term capital solutions that 
enable SME growth and sustainability 

To facilitate business and transactional support for 
corporates and blue chip clients to develop SMEs within 
their supply chains

To generate immense social impact and return on 
investment

Our business is counterintuitive – we build up our 
clients to lose them.

•

•

•

• 

Our Company: Forward Facing ProfitShare Partners Impact Report 2018/1914 15

Our Mission

Our Purpose

Our Vision

Present day



Innovation is our core business driver. In every aspect of our 
business, we find solutions that aim to improve results for our 
clients. As a disruptor, we place innovation at the epicentre of our 
brand and business protocols.

This is simultaneously supported by a set of core values that 
supports our operations and value proposition: 

Integrity

Objectivity

Professional Competence and Respect
for our Clients

Confidentiality.

•

•

•

• 
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Our Values
We respond to applications within 24 hours, generate a term sheet within 48 
hours and pay out within 7 days for new clients – even quicker for existing 
clients. We do not charge interest – we share in the profit of the transaction 
with the SME. This is a high impact growth tool for SMEs, which enables 
rapid growth without giving away equity.

ProfitShare Partners is a FinTech company that provides 
disruptive capital solutions and transaction support to SMEs 
who have no access to finance, no security, financials or track 
record but have a contract or purchase order with a reputable 
company or government department. 

Our Value Proposition

We place innovation at the 
epicentre of our brand and 
business protocols.



We help SMEs become bankable – to the point where they have financial 
statements, cash in the bank and a track record of delivery with large 
corporate clients, multinational companies, State Owned Enterprises and 
various government departments.

With every transaction and project execution, the SME gains insights and 
experience that they can adopt into their own business model to become 
more sustainable for the future. 

It may seem counterintuitive however, we've identified a stage in the 
lifecycle of business development in our economic climate with an 
insatiable demand.

Transformation and economic empowerment are key priorities for inclusive economic 
growth and development. As an enabler to the market, we subscribe to the Codes of Good 
Practice on Black Economic Empowerment. ProfitShare Partners is a Level 2 Broad-Based 
Black Economic Empowerment (B-BBEE) contributor. 

We have adopted a counterintuitive philosophy: 
We grow our clients to lose them to the traditional financial 
services sector. 
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Our Brand 
Philosophy 

Our B-BBEE 

Sustainability Forward Facing Solutions Driven 
Enabling growth for 

entrepreneurs and businesses 
to become viable 

Driving progressive, 
innovative solutions for success 

today – and into the future 

Providing solid professional 
insights, expertise and systems for 

efficient delivery 



Highlights of the Year 

FINANCIAL PERSPECTIVE 
Grown our book value by 400% from January 2018 
to January 2019

Disbursed in excess of R50 million in capital 
support as at 31 December 2018

Doubled our capital disbursements in the first
half of our new financial year – total capital to SMEs 
in excess of R50 million

Achieved a 97% collection rate in a market that 
is perceived to be high risk

Secured R10-million funding line from 
Edge Action Fund 

Vumela Fund committed R25-million capital line

In discussion with various funders and shareholders 
to raise a further R100 million in capital lines.

•

•

•

•

•

•

• 

STAKEHOLDER PERSPECTIVE
•

• 

Secured solid investor relations with 
Edge Growth and Caleo Capital Holdings

Collaborated with multi-national 
corporate companies to facilitate 
short-term supply chain transactional 
support: 

1. Coca Cola Beverages South Africa

2. General Electric (GE) South Africa.

INTERNAL PROCESSES
•

• 

Launch of our first interactive Lead 
Provider forum

Through our cutting-edge FinTech portal, 
delivered unprecedented application 
turnaround times with 24-hour deal 
confirmation, 48-hour term sheet, 
application to pay out – 7 days. 

ACHIEVEMENTS
•

• 

Nominee in the African FinTech Awards 
2018/19.

Top 20 Winner of 2018 South African Small 
Business Award – November 2018.
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IMPACT CREATED

Highlights of the Year 

1
32

4
5

Helped numerous clients 
grow their turnover 10 times 

in 12 months

Grown SME clients from 
R1-million to R17-million 

turnover in under two years

Through SME client capital support, 
helped create more than 100 jobs 

directly and sustained over 450 jobs.

million

10X jobs



ProfitShare Partners was nominated for the African FinTech Awards. 
Although a newcomer to the market, the company was selected by voters 
as one of the most innovative short-term lending & financing companies 
in Africa. By the time nominations closed in August 2018, ProfitShare 
Partners was voted in the Top 3 Nominees for the Awards. The awards 
will be announced in 2019.

African FinTech Awards 2018

At the 10th Annual Anniversary of the Small Business Awards, the 
National Small Business Chamber announced ProfitShare Partners a Top 
20 Winner of the 2018 Small Business Awards. The award is significant 
to the company as it recognises our commitment to enabling small 
businesses using FinTech for inclusive growth and success through our 
innovative capital solutions. 

2018 Small Business Awards
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Recognition of 
Excellence 
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Solutions Focussed

OUR 
LEADERSHIP

“ProfitShare Partners has demonstrated that 
through its approach, SMEs can realise exceptional 
growth in short periods of time, which is exactly the 
solution that we need to stimulate our economy.”

Fuad Cassim
Chairman of the Board 
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As the Chairman of the Board, I am 
neither new to the role as Director 
nor to the leadership role. While I am 
delighted with the results that the 
disruptive FinTech business has 
achieved already, I urge the leader-
ship of ProfitShare Partners to 
continue on its pursuit in creating 
social impact and providing innova-
tive solutions to serve SMEs, not only 
locally, but to transcend territorial 
boundaries to impact small business-
es on a global scale.

ProfitShare Partners has demonstrated that through 
its approach, SMEs can realise exceptional growth in 
short periods of time, which is exactly the solution that 
we need to stimulate our economy.

I would like to take this opportunity to 
thank the people – our staff, collabo-
rative partners and shareholders – 
who are driving this Movement with its 
vision firmly set on forging a path that 
allows entrepreneurs and small, 
medium businesses to not only gain 
access to the market, but also to 
succeed and become sustainable 
contributors to the economy. Without 
their dedication, commitment and 
buy-in, the successes and highlights 
already realised for the company 
would not have been possible.

Message of Support 
Board Chairman
Changing the economic landscape

It is a privilege for me to lead the Board of a 
company that is changing the economic landscape 
at the express benefit of SMEs in our country. 
ProfitShare Partners has made remarkable progress 
in creating impact for small business owners over 
the past year, especially considering that it is a 
relatively new entrant in the alternative short-term 
capital solutions market. 

In a country that is currently experiencing slowing economic 
growth, one of the biggest steps that we can take to restore 
sustainable progress in South Africa is to break away from the 
systems that have been compromised over the past decade and 
begin to create opportunities that will move us back in line with 
the global business growth cycle. For small, medium and 
micro-enterprises, now is the ideal time to start innovating and 
exploring more creative solutions for the market. 

Fuad Cassim
Chairman of the Board 
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Fuad is the former special adviser to then-Finance 
Minister, Pravin Gordhan, and played a significant 
role during his tenure providing a strategic and 
active leadership role in economic policy 
discussions and analytical insights on the 
economy. He was involved in various international 
and local policy initiatives including serving as 
adviser on the Fiscal Policy to the Gauteng 
Legislature, co-leading the USAID project on Equity 
and Growth in Africa (EAGER) at Harvard Institute 
of International Development, the Labour Market 
and Macroeconomic Policy at the National 
Treasury, and the Africa Institute for Policy 
Analysis – A Study on Economic Reform and Equity 
in South Africa. Prior to joining the Ministry of 
Finance, Mr Cassim worked for three years at the 
Public Investment Corporation. He is currently an 
economist at the Banking Association of South 
Africa.

Andrew Maren is the CEO and founder of
 ProfitShare Partners. As a serial entrepreneur 
and financial professional, he has a history of 
starting or acquiring strategic stakes in companies 
with interests in generating significant social 
impact. His extensive experience in corporate, 
retail and private banking at Standard Corporate 
and Merchant Bank and RMB Private Bank, 
together with a series of business successes in
the fuel, property and telecommunications 
industries have inspired him to create revolutionary 
business solutions that would support inclusive 
growth for small and medium enterprises.

Andrew is also the CEO and founder of Equity 
Capital Holdings, a boutique holdings company 
that houses Financial Services and property 
interests. Andrew has been admitted as a Life 
Fellow of the Emerging Leaders Programme run 
by Duke University, USA and the University of 
Cape Town.

Our Board of Directors
Good governance and leadership are central to protecting the shared 
value of our clients – SMEs and investors alike.

Jayesh Nair is a seasoned professional and 
Enterprise and Supplier Development (ESD) expert 
with 20 years’ senior management, executive and 
board experience in various industries, and has 
worked across major cities in South Africa as well 
as many African countries including Botswana, 
Uganda, Mozambique and Kenya. His extensive 
experience includes setting up and driving key 
strategic projects in the financial services, 
healthcare, mining and tourism sectors with a 
particular focus on the SME market. 

As an investor in several businesses, Jayesh has 
a keen interest in disruptive FinTech applications. 
He currently provides advisory services as well as 
mentorship and coaching to many entrepreneurs. 
Jayesh is a GIBS MBA graduate of Strategy, 
Investment Finance and Entrepreneurship.

Co-founder and CEO of Caleo Capital, Nicholas, 
known as Nic, is also the Managing Director at 
Met Financial Wealth Management. 

He established a Wealth Management Firm where 
he gained work experience for more than four 
years. He also gained extensive international 
exposure working abroad in the United Kingdom. 
He has been in finance for over 15 years and 
completed his Bachelor of Commerce degree 
majoring in finance from Bond University.

FUAD CASSIM
Chairman of the Board

ANDREW MAREN
Chief Executive Officer

JAYESH NAIR
Board member 

NICHOLAS LIEBMANN
Board member
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Collaborative partnerships reinforce our business 
model and catalyse our movement to change how 
SMEs access capital to become high performing, 
sustainable businesses that contribute to the growth 
of our economy.

Our Shareholders 

Our Shareholding
Our shareholding composition comprises investment from the following shareholders:

Equity Capital Holdings Pty Ltd 
(ECH) was established as a strategic 
investment company in 2015 with 
interests that extend predominantly 
to the financial services and property 
sectors. The unique business model 
that ProfitShare Partners offers the 
SMME sector enables sustainability 
for small business, while 
simultaneously provides a capital 
solution that can enhance enterprise 
development initiatives for corporate 
business.

Edge Growth is a long-term impact 
investing company that provides 
holistic solutions that caters for the 
needs of corporates and entrepre-
neurs. Since 2007, the investing 
company has connected corporate 
strategy with SMME development 
using customised end-to-end business 
development solutions both financially 
and non-financially. 

TMB Private Equity is wholly owned 
by a family office that seeks to make 
meaningful investments in companies 
that aspires to create real businesses 
that also generates significant social 
impact.

CONTRALESA Investment Holdings 
is the investment arm of the Congress 
of Traditional Leaders in South Africa 
that has investments in public and 
private organisations with interests in 
creating impact through economic 
transformation and empowerment.

Caleo Capital is an international wealth 
and asset management business which 
creates simplistic, transparent 
investment solutions, and manages a 
significant portfolio of assets on behalf 
of their clients. Caleo has keen 
interests in investment opportunities 
with positive social outcomes and has 
acquired shares in ProfitShare 
Partners, in line with its vision to find 
local, high-impact, high-yielding 
investment opportunities in which to 
allocate the company’s assets.



BOARD OF DIRECTORS

CHIEF EXECUTIVE OFFICER 
Andrew Maren

CHIEF FINANCIAL OFFICER 

FINTECH 
SPECIALIST

HEAD OF MARKETING
 & COMMUNICATION

LEGAL & RISK 
MANAGER 

Byron Riddle

Stacy David-SoobramoneySelven Muniappen Sameera Maharaj

CEO

CFO
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Our Organogram Our Executives 
and Team

As an astute financial professional and serial 
businessman with more than two decades of 
experience in the financial services sector, 
Andrew introduced the transaction business 
model to the market more than three years 
ago, which has already been adopted in several 
African states. 

“Our core team is made up of a few key 
professionals who optimise operations that are 
primarily supported by FinTech. I am proud of the 
work we’ve delivered together so far and look 
forward to many successes in future.”

Byron is a registered CA (SA) who has a successful 
career that spans 15 years in finance coupled 
with extensive experience in project 
management across multiple functions. He is also 
an accomplished operations executive with a keen 
interest in business and social development as 
well as progressive transformation programmes. 

Byron started at Deloitte South Africa, where 
he set his foundations in financial management. 
Following a successful career at the auditing, 
consulting and financial advisory firm, Byron was 
appointed as Senior Executive: National Projects 
with the South African Institute of Chartered 
Accountants (SAICA), where he was responsible 
for effectively overseeing the Transformation and 
Growth initiatives for the organisation as well as 
the management of strategic enterprise and social 
development projects for the institute. 

ANDREW MAREN
Chief Executive Officer 

BYRON RIDDLE 
Chief Financial Officer

Although still in the early stages of business, at ProfitShare Partners, we have started defining our 
structures. We work closely with our collaborative partners in our shareholders and as a small team, 
our internal structure is simple.
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Our Executives 
and Team

With more than 20 years’ work experience in the 
financial services industry, Selven heads up the 
Credit and IT Department at ProfitShare Partners. 
To ensure optimal systems functionality, he 
actively manages and streamlines internal 
processes and system developments. Selven is 
also responsible for the due diligence and credit 
vetting of all new business for the company.

Selven has successfully completed a diploma in 
Credit, Advanced Credit and a programme in 
Purchasing & Supply Management (UNISA). 

Sameera has more than 10 years’ experience in 
the financial services industry and currently heads 
up the legal, risk and compliance division at 
ProfitShare Partners. She manages the pre- and 
post-legal collections of the client portfolios. 
Sameera also ensures that all legal requirements 
are met and that all internal compliance checks are 
completed prior to the deal being paid out.

Sameera has multiple certifications in project 
management and performance management in 
addition to a certificate in Debt Collection issued by 
the South African Institute of Paralegal Studies. 

SELVEN MUNIAPPEN 
FinTech Specialist

Stacy is an astute marketing professional with more than 20 years 
of senior management and executive experience in both the public 
and private sector. Responsible for brand perception, reputation 
management, communications and media support, Stacy also ensures 
that the ProfitShare Partners brand and value propositions are 
promoted at every moment of truth. Stacy is a marketing graduate 
from the university of Johannesburg and completed an EDP with 
Henley International Business School.

STACY DAVID-SOOBRAMONEY 
Head of Marketing

SAMEERA MAHARAJ 
Legal and Risk Manager
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SMEs who have no financial history, track record or 
security but have a contract or purchase order with 
a blue chip company or government entity.

Our Customers

Enabling SMEs through FinTech

Our FinTech Business Model

Our SME Clients

Business Continuity

Our DNA

Looking Ahead

38

40

44

48

50

52

52



Our Business Impact: Results Driven ProfitShare Partners Impact Report 2018/1938 39

SME business owners and entrepreneurs are the drivers of the economy and at the 
centre of what we do. Enabling them to grow and become sustainable businesses is 
the core reason we exist. As a FinTech business, we are changing the economic 
landscape for SMEs and generating immense social impact.

Transformation and supplier development are imperative to large corporates. Some of the 
key objectives when subscribing to the Broad-Based Black Economic Empowerment Codes 
include promoting investment that leads to growth and development by transforming the 
economy to allow more meaningful, inclusive and active participation by SMEs.

Our Customers
Small, medium and 
micro-enterprises 
(SMMEs or SMEs)

We can assist large corporate businesses, government departments and SOEs to achieve this and 
exceed their transformation objectives by supporting SMEs in their supply chains. 

By collaborating with corporate enterprise development programmes and financial institutions, 
we see our role as a stepping stone for SMEs to join the mainstream economy as fully sustainable 
businesses and bankable clients.

No need to trade equity in exchange for cash flow – we partner only on the transaction, 
not the business, leaving entrepreneurs and business owners to retain ownership and 
independently drive their business objectives.

Online applications – cutting-edge
technology and secure, paperless 
transactions 

1

2
Quick response times – approval within 48 
hours3

Solid vetting and due diligence 
procedures 4

Payment, supplier and delivery risk management.6

7-day pay-out facility provisioning5

Get your SME suppliers to deliver quicker 
and on bigger orders1

Guarantee SME performance and minimise 
operational risk through our support2

Maximise transformation impact through 
our business model3

Confidence to take on new or unknown SMEs in the market without the risk.5

Access dead capital at zero cost to fund 
enterprise and supplier development4

Benefits to SMEs

Benefits to corporates, government departments and 
state-owned enterprises when partnering with us:

Corporate, Government and 
State-owned Enterprises
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We’ve developed a system that follows due processes and 
diligence to ensure that all transactions conducted online 
is protected, safe and secure at all times.

Some of the most important drivers of our business model is the 
unprecedented turnaround times to respond to our clients and mobile 
access that supports inclusive growth for SMEs. Our model is built on 
financial technology that provides access to our short-term capital 
solutions for clients based in remote locations, who only require an 
internet connection and smart mobile device. 

Through FinTech, we have presented a solutions that are 
accessible, more efficient and cost-effective for our clients. Our 
application and authentication processes are fully automated, 
which allows us to respond to requests for short-term capital 
quickly and efficiently. We use an online contract system that 
ensures we are able to pay out successful deals in the shortest 
possible time.
 
As various phases of our systems development unfold, and new 
innovations are introduced to the market, we remain agile to 
customise our model to such a degree that it ensures an 
automated end-to-end online solution for the benefit of our 
customers.

Enabling SMEs 
through FinTech

ProfitShare Partners Impact Report 2018/19 41

FinTech



The SME with a valid purchase order or binding 
contract, in need of capital to purchase goods 
and/or raw materials, submits an application 
through our online system.

*The minimum short-term capital amount is R250,000.00 – this means that the cost to fulfil 
the Purchase Order must be R250,000.00 or more. If the amount is less than R250,000.00, 
we require that the SME’s annual turnover is a minimum of R1,000,000.00. 
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Application

We receive and review the application. 
If all criteria are met*, the deal is approved in 
principle within 24 hours and a quote is sent to 
the applicant. Once the quote has been accepted, 
a term sheet is generated within 48 hours. 

Upon acceptance, the SME sends through 
company applicable company documentation. If 
we cannot offer the capital for the deal, we let the 
applicant know immediately.

Quotation

Our qualified team of professional advisors offers the client 
sound advice related to profitability, supply chain and any 
associated risk to ensure that these are mitigated for an 
efficient delivery process.

Deal Advisory

An Uncomplicated 
Application Process

The SME with a valid purchase order or binding 
contract, in need of capital to purchase goods 
and/or raw materials, submits an application 
through our online system.

Supplier Paid
ProfitShare Partners provides feedback on the 
transaction to the client to help minimise costs 
and risks to improve how the SME conducts 
business and enhances operations for future 
transactions, therefore also ensuring that future 
profits and bottom line earnings will increase.

Reporting and Analysis

1
2

3

4
5
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Our FinTech 
Business Model

ProfitShare Partners Input Wealth Created
This is our business model

ProfitShare Partners Impact Report 2018/19

Current Working
 Capital

R100k R350k R350kR1M R1,2M

Current Turnover x 10 Gross Profit 35% Profit Share 12% Net Gross Profit

R1,1M

R11M

R3,85M R2,65M

R2,3k

Net Gross Profit

R2,65M

Our model is best described as a hybrid between venture capital and private equity. We do not wish to get 
involved in the shareholding structure of our clients’ businesses. We partner purely on the transaction to give 
SMEs a boost. We share in the profit and assist our clients in achieving financial sustainability.

Through our short-term capital solutions, we do not invest in the business but rather in the SME’s contract or 
order. ProfitShare Partners is a collaborator that small businesses can approach to capitalise on opportunities. 
We act as a joint venture partner for the short-term. SME Capital

Green Blue Yellow

ProfitShare 
Partners Capital

Wealth Created



We respond to applications 
for short-term capital within 
24 hours

24 hours
Generate a term sheet 
within 48 hours and pay 
out within 7 days

7 days
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We respond to applications for short-term capital within 24 hours, generate a term 
sheet within 48 hours and pay out within 7 days for new clients - no interest charged.

As a progressive, results-driven business, ProfitShare Partners focuses on developing 
solutions that creates value for our clients. 

Our short-term capital solutions model 
is a high impact growth tool for SMEs.

We provide short-term capital that covers 100% of the contract or purchase order and manage 
performance risk to ensure delivery for large corporates.

Purchase Order (PO) Transactional Support
A valid PO that has been secured against contract delivery

Short-Term Contract Financing 
Extended payment terms required (up to 365 days)

1

2

Growth Capital  
To grow small businesses3

Invoice Discounting  
Cash flow assistance (when SME payment is pending)4

Deal Assistance  
Best Practice in negotiating price, product supply and deal terms5

Enterprise and Supplier Development Solutions 
(for South African-based companies) 

Export Solutions 

1

2

Import Solutions3

Export to South Africa without the risk4

Our SME Capital Solutions: Our Corporate Solutions include:

ProfitShare Partners Impact Report 2018/19
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Our SME Clients
We build small businesses up to 
ensure their sustainability 

We have a counterintuitive business model. Our success is 
measured by the success of our clients. We build businesses up to 
ensure their sustainability – when our clients have realised their 
success and no longer need us, that’s when we’ve achieved our goal.” 
Andrew Maren 
ProfitShare Partners CEO

This digital transformation partner delivered a 
significant project for a large government agency in Gauteng 
– ProfitShare Partners was proud to enable this SME in 
delivering thousands of software licences. 

Rifumo Empowerment Holdings: 
An SME With Big Business Capability

ProfitShare Partners concluded a deal with Pele Green Energy 
for a renewable energy power plant in the Western Cape. The 
SME is an independent power producer who responds to 
sustainable energy solutions by developing, owning and 
constructing renewable energy power plants across South 
Africa. 

Pele Energy Group: 
Our First Green Project

ProfitShare Partners is enabling small 
businesses to compete at the level 
they need to take on big players in the 
market. Facing serious competition 
for market share is not easy, especially 
in these difficult economic times 
however, Blackstar Developments 
demonstrates that, with the right 
support and drive, it is possible.

Blackstar Developments: 
Levelling Up to Compete 
with Big Players

ProfitShare Partners proudly partners with GPWG 
Engineering because this SME is a sterling example of how 
small businesses can grow with the right passions driving it 
and transactional support to back it.

GPWG Engineering: 
A Multi-Disciplinary Firm 
Committed to Cost-Effective, 
Environmentally-Friendly Solutions

Creative solutions improve 
productivity. There are loads of 
opportunities to innovate the market – 
this was proven again when ProfitShare 
Partners partnered with X-haulted 
Trading & Projects, who has invented 
a simple yet effective solution that has 
benefitted a global motor industry 
giant in South Africa.

X-haulted Trading & 
Projects: Enabling Small 
Business to Invent 
Solutions for the Market

ProfitShare Partners Impact Report 2018/19



Business continuity management is valuable to our business. Financial technology 
requires the highest levels of security and data protection.

Our Business Impact: Results Driven50 51

Business Continuity Management

ProfitShare Partners Impact Report 2018/19

Critical Infrastructure protection
A highly secure infrastructure that is 
responsive to all identified threats to 
the business

Cyber Incident Response
Best practice preventative measures 
to respond to security incidents 

Information Security
Agility to implement amendments 
in various compliance regulations in 
a seamless and responsible manner

Protection of Personal Information
Sound business practices and adherence 
to legislation ensures good governance 
and reputation management

Data management
Sound business intelligence is critical to 
business relevance and optimisation 

Reputation & Crisis 
Communications Management
With a sound crisis and reputation management plan, 
the business can protect its most valuable resources 
by responding appropriately to mitigated and 
unmitigated risks

Critical Infrastructure protection
In the absence of the Business Continuity 
Management plan, our most valuable asset 
base is vulnerable and open to security 
breaches and threats.

Cyber Incident Response
As a FinTech business, we are 
continually exposed to external threats

Information Security
As a responsible corporate citizen, 
compliance to all codes of conduct is 
critical to our mandate

Protection of Personal Information
In the absence of appropriate measures, 
financial, reputational and operational risk 
may be irrecoverable

Data management
Critical to the evolution of our business, the lack of 
the appropriate controls will limit business growth 
and result in overexposure to multiple risks

Reputation & Crisis 
Communications Management
Lack of a sound reputation and crisis 
management plan and protocols can paralyse
business operations

BUSINESS 
CONTINUITY 
MANAGEMENT

As a FinTech business, we use advanced systems and technology to automate the functions in our business 
model to process information quickly for decision-making purposes. To support this, we have a small team of 
financial professionals who execute on the deals, transactions and client engagements. 

Our structure enables our employees to work independently while simultaneously adding value through internal 
engagements. As a business, we foster a multi-skilled resource team and we 
encourage a cross-functional work environment. 

Resource Allocation

1
2

3
4

5
6

1
2
3

4
5

6
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Our DNA is derived from our need to innovate the market and our drive to create 
massive social impact for SME businesses. As a FinTech company, we rely on the 
successful integration of our core assets to generate value for the market.

ProfitShare Partners DNA 

Our Business Impact: Results Driven52 53

Our Intellectual 
Property: 

Our Technology: 

Our People: 

Our Partners: 

Our Values & Ethics
Business IQ, Trademarks, 
Our Brand Asset Employees, Skills and 

Expertise, Experience

Symbiotic Relationships, Shared vision of 
driving economic change

Integrity, Transparency, Accessibility

World-class systems and infrastructure

1

2

3
4

5

FinTech has become a powerful global 
movement – to increase our competitive 
advantage, we understand the importance of 
digital innovation, which is why we’re 
committed to finding new ways to efficiently 
drive our business forward.

Looking Ahead
Our winning aspiration in the next year is 
to become the disruptive short-term 
FinTech capital provider of choice for 
SMEs. Currently operating in South Africa, 
we’re setting up our business for optimal 
international operations in the next 12 
months. 

One-Year View
Our vision is set on becoming listing-ready on an appropriate 
stock exchange by Quarter 3 of 2020 and expanding into global 
markets with our sights firmly set on North America (New York, 
Toronto), Europe (Berlin) and Asia (Hong Kong). 

Three-Year View



Enabling Sustainability

OUR 
OUTLOOK Our mandate is to create inclusive growth 

and sustainability for SMEs and their communities.
The strength of our Brand and our FinTech systems 
ensure connectivity to our SMEs regardless of location.

Enabling Sustainability 56



Our Outlook
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INPUTS BUSINESS ACTIVITIES OUTCOMESPROFITSHARE 
PARTNERS OUTPUTS

More than 100 new jobs created by SME clients 
as a result of our transactional support

Over 450 jobs sustained by SMEs as a result of 
our transactional support

Contributed towards female children’s 
educational bursaries

Generated immense social impact through our 
support of community outreach programmes.

Capital Products and ServicesFinTech Systems Social Capital
•

•

•

• 

Our mandate is about creating 
inclusive growth and sustainability 
for SMEs and their communities.

Corporate Social Responsibility 
(CSR):

Education

Community Upliftment

Outreach Programmes

Social Capital

•

•

•
Online Applications Online Vetting

and Verification
Electronic Contracting

Unlocking new market 
opportunities – enterprise 
and supplier development 
access and programmes

Fostering a multi-skilled, socially conscious and 
high-performing team as a result of our corporate 
culture and values.

Human Capital
The value of our human capacity 
lies in fostering a culture of social 
awareness at every employee 
moment of truth.

Company Culture

Experience, Skills and Leadership

Employee Wellness

Rewards and Recognition

Human Capital

•

•

•

•
24-Hour Responses 

to Applications
48-Hour 

Term Sheet
Application to 

Pay-out in 7 Days

Maintaining our Commitments to our SMEs

24 48 7

More than 25 000 SMEs on the 
ProfitShare Partners database

Strategic Partnerships to leverage 
SME platforms

Lead Provider portal

On-boarding system enhancements.

Intellectual Capital
•

•

•

• 

The strength of our Brand and 
our FinTech systems ensure 
connectivity to our SMEs 
regardless of location.

Brand Trademarks

FinTech System

Brand IP

Intellectual Capital

•

•

•

Cross-Functional Portfolios

Finance

Strategy

CSR

Marketing

Compliance

Technology

Developing new supplier 
markets that bridges the 
gap between existing 
suppliers and new SMEs 
entering various supply 
chains

FinTech
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INPUTS BUSINESS ACTIVITIES OUTCOMESPROFITSHARE 
PARTNERS OUTPUTS

As a result of our paperless transactions, the 
business has saved in excess of 90 000 sheets 
of paper based on the following:

Being a reputable 
short-term capital provider 
and FinTech business

Ownership of thought 
leadership platforms

A significant contributor
in generating immense 
social impact

Stakeholder Engagement Leveraging Environmental Capital

Edge Action and Vumela Funds for SME 
disbursement

Financial Year End, 30 June 2018 – disbursed 
R27 million worth of capital to SMEs

Half-year results at 31 December 2018, 
disbursed in excess of R50 million worth of 
capital to SMEs

97% collection rate in a market that is high risk

132 SME loans advanced.

Financial Capital
•

•

•

•

•

• 

As a socially conscious FinTech 
business, it is our commitment to 
promote the preservation of the 
environment as it relates to our 
business activities.

100% paperless transactions

Environmental Capital

•

On average: 188 pages per transaction

On average: 40 applications per month 
(including deals that could not be 
approved)

•

•

As a socially conscious business, 
promoting good corporate 
citizenship is a core driver of 
generating shareholder value.

Stakeholder Equity 
Investments

Funding lines

B-BBEE (spirit of the 
Codes)

SME Disbursements.

Financial Capital

•

•

•

•

Thought Leadership
Positioning

Brand 
Positioning

Relationship 
Buidling



Collaborative Partnerships

CREATING 
SHAREHOLDER VALUE “Collaboration with key investment partners that 

enables SMEs to become sustainable is one solution 
that I believe helps drive positive change.”
Andrew Maren
CEO of ProfitShare Partners

CEOs Review

Our Stakeholder Framework

Stakeholder Matrix

External Environment
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Our business model is counterintuitive: when our clients no longer need us, it means that they have become sustainable 
and that is when we’ve achieved our goal. This is how we are creating a positive impact in the industry. 

One of our greatest success stories to date was taking a multi-disciplinary engineering company from a R1 million turnover 
per annum to R17 million in just over two years. Because of our progressive short-term capital business model and business 
development support, our client was able to deliver exceptionally well to a large power generation provider and increase 
business capacity to take on larger contracts. 

We wanted to create a solution that would benefit all of our stakeholders – our SME clients, corporate partners and shareholders 
alike. In response to the increasing need to develop SMEs to join the mainstream economy, we support corporate enterprise and 
supplier development initiatives by partnering with small and medium businesses within their own supply chains. What this means 
for supplier development is that the SME receives the support to deliver proficiently and gains experience with each transaction, 
while we cover the operational risk associated with non-delivery. By enabling and growing SMEs in this way, we are helping 
corporate South Africa develop their suppliers to become more sustainable service providers on their databases. The impact is real 
and almost instant.

One of our greatest accomplishments has been to disburse in excess of R57.8 million in short-term capital 
as of March 2019. This would not have been possible without the capital provisioning made available from our 
trusted investors and partners. In a sector that has been labelled high-risk, we are exceptionally proud of the 
97% collection rate that we have achieved, which proves that, with the right systems and processes in place, 
it is possible to facilitate significant growth for small businesses. ProfitShare Partners has also secured a 
R100 million commitment from an asset and investment manager, True Impact, which reinforces the 
confidence in our business model.

Collaboration with key investment partners that enables SMEs to become 
sustainable is one solution that I believe helps drive positive change.

To date, we have helped our SME clients create more than 100 direct jobs and sustain over 450 jobs as a result of our short-term 
capital solutions. They have subsequently grown in confidence to transact and commit to larger contracts and orders with their 
clients. Quick turnaround times for immediate access to cash flow are significant to SMEs, especially when they compete with 
larger companies in their industries. Traditional financial institutions cannot respond to the market promptly enough, which is 
why our type of transactional support is so beneficial. Our SME clients are levelling up faster than they could expect because we 
are able to repeat our transactions with them. 

Recognised for Excellence
It was an honour to be acknowledged by the National 
Small Business Chamber (NSBC) in November 2018, when 
ProfitShare Partners was announced a Top 20 Winner of the 
Small Businesses Awards. We have also been nominated in 
the Lending and Financing category for the African FinTech 
Awards 2018/19. We are proud to be recognised in this way, 
especially at such an early stage of our business. We remain 
committed to enabling small businesses using FinTech for 
inclusive growth and success through our innovative 
short-term capital solutions. 

Stakeholder appreciation
Without the support of our stakeholders, it would have been 
near impossible to achieve the results that we have to date. I 
would like to express my sincere gratitude to our partners, 
investors and shareholders and members of our Board for their 
unwavering support for the work that we do. Through our 
shared vision of changing the economic landscape for SMEs to 
become more sustainable contributors to the economy and 
creating immense social impact in the sector, I believe that we 
will realise our ambitions for the market.  

As the founder of our business, I am incredibly proud 
of the impact that we have created for numerous SME 
clients this past year. The dedication and commitment 
that they have shown to evolve and progress their own 
businesses has reassured me that our business model 
is exactly what the market needs to progressively take 
small businesses to the next level. 

We’re focused on meeting the needs of SMEs with no 
access to capital, financial history or track record, we 
have widened our reach and extended the opportunity 
for new entrepreneurs and business owners to enter 
the market. By basing our requirements for short-term 
capital on the contract or purchase order with a 
reputable large corporate or government entity, not 
only are we minimising financial risks, we are also 
breaking the barrier of entry for SMEs by offering them 
100% transactional and business support to add value 
and, more importantly, to deliver.

CEO’s Review 
ProfitShare Partners is about more than 
disrupting the traditional financial industry. 
We are unlocking the market for SMEs to 
experience rapid growth through the use of 
our FinTech business model to encourage a 
more inclusive economy by offering access to 
our quick, short-term capital solutions that 
has proven to help entrepreneurs and 
business owners to increase their turnover 
significantly in short periods of time. 

Andrew Maren
CEO of ProfitShare Partners

ProfitShare Partners Impact Report 2018/19
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Our Stakeholder 
Framework

Our Impact Report: Collaborative Partnerships

Internal Champion: 
CEO

Corporates are medium 
to large companies 
within South Africa 
operating in various 
sectors/industries and 
represents the 
secondary client for 
ProfitShare Partners

Internal Champion: 
CFO

Special interest groups 
include banks, 
governing bodies, 
auditors and competi-
tors whose activities 
may have a direct or 
indirect impact on our 
business.

Internal Champion:  
HR Practitioner

Our Staff are business 
champions, responsible 
for various portfolios 
through which the 
business is able to 
execute its strategy 
and plans on an annual 
basis.

Internal Champion: 
CEO

Bodies, institutions or 
companies that own or 
operate a stake in our 
business.

Internal Champion: 
Head of Capital 
Solutions and Team

The SME is the primary 
client to the business. 
Our FinTech IP is 
specifically geared 
to secure our 
relationships guided 
by our policies and 
procedures.

Internal Champion: 
CEO

The Board has overall 
responsibility for the 
company, and oversees 
management’s 
implementation of 
strategic objectives, 
governance framework 
and corporate culture.

Internal Champion: 
Head of Marketing

The media are the 
associated press of 
South Africa who own 
various platforms 
(broadcast, print, 
digital, etc.) who act as 
a mouthpiece that 
creates conscious 
awareness and 
influence

Internal Champion: 
Head of Marketing

Special interest groups 
directly or indirectly 
supporting the 
beneficiary through 
which the business 
delivers immense 
social impact through 
various social 
responsibility 
programmes 

PROFITSHARE PARTNERS

Lead Providers Community Media Board SME Clients Stakeholders/
Investors Employees Corporates/

Blue Chip
Special 

Interest Groups

Internal Champion: 
Head of Marketing

Lead Providers act as 
external sales agents 
for the business

Core responsibilities: 
Provide business 
opportunities in the 
form of leads that will 
be of benefit to the 
business



ProfitShare Partners developed its business model and strategy with all stakeholder interests and needs in 
mind. We drive performance in a manner that ensures that we deliver on our commitment, without compromise.

We value our stakeholders. Through our collaborative partnerships, we look forward to results 
that benefit all of us.

Stakeholder Matrix
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Stakeholder 
Name/Group

SME clients

Employees

Investors/Shareholders

Corporates 

Lead Providers

Special InterestGroups 
(Governing Bodies, Banks, 
Competitors, Government)

Communities

Media

High

High

High

Medium

Medium

High

Medium

Medium

High

High

High

High

Medium

High

Medium

High

Capital
Growth
Value Support

Security 
Fulfilment 
Remuneration

Shareholder Value (ROI) 

Enterprise and Supplier 
Development Impact

Remuneration 
Social Impact

Compliance with laws 
and regulations
Leveraging opportunities

Upliftment and Commitment
Support

Getting a meaningful story
Relevant content to audiences

1. Brand and Communications Plan
2. FinTech Strategy
3. Business Model evolution

1. Team building
2. Rewards and Recognition
3. Training and Personal Development

1. Management Routines
2. Reporting
3. Stakeholder Engagements

1. Presentations
2. Stakeholder Networking

1. Connect Sessions
2. Rewards and Recognition

1. Stakeholder Engagements 
    and Networking

1. Corporate Social Initiatives
2. Profiling activities

1. Meet & Greets
2. Interview
3. Platforms

Through our existing 
relationships, generating 
immense social impact 

Facilitate and enable 
operations

Capital Investment 
Strategic Guidance and Insight
Network Access

Access to capital
Access to supply chains

Deal Flow

Guidance on best practice 
operations
Facilitation and access 
to funding lines

Corporate Social Impact

Brand building and positioning
Editorial & profiling 
opportunities
Audience reach

Impact Influence What is important to 
the stakeholder?

How could the 
stakeholder block 
the operations?

How does the 
stakeholder contribute?

Strategy for engaging 
the stakeholder

Defaulting on the transaction

Non-performance

Reputational issues 
Breach of Contractual Obligations

Delays in releasing funds
Financial performance

Misrepresentation of our Mandate
Non-performance
Reputational Risk

Adverse change in legislation
Political Instability
Downtime
System failures 
Financial Performance

Reputational Risk
Social wrong-doing

Negative coverage
Inaccurate reporting
Misleading coverage

Our Impact Report: Collaborative Partnerships
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ProfitShare Partners only provides short-term capital solutions 
to SME clients who have valid contracts or purchase orders with 
entities in the following sectors:

Some of the most important drivers of our business model is the 
unprecedented turnaround times to respond to our clients and mobile 
access that supports inclusive growth for SMEs. Our model is built on 
financial technology that provides access to our short-term capital 
solutions for clients based in remote locations, who only require an 
internet connection and smart mobile device. 

Our clients influence our business. We believe in providing 
SMEs with great service because we place value on customer 
satisfaction for future growth. Maintaining a good reputation in 
the sector is also highly important to our business. Generally, 
our clients are affected by slow payment terms imposed on 
them by large corporate companies and government entities. 
 
One of the key risks that we have identified when developing our business 
model was to ensure that our clients are able to deliver according to their 
purchase order requirements or contractual obligations before entering an 
agreement. For successful deals, we make every effort to obtain weekly 
updates from our clients to ensure that we have an understanding of the 
project execution to assist in the deal performance by anticipating any 
challenges that may affect delivery. In this way, we are able to plan and 
prepare the best possible viable solutions.

We do turn away high-performance contracts, which we interpret as 
contracts and projects where the key deliverable relies largely on the skills, 
contract delivery, availability of people and external verification. If the 
performance parameters fall outside of our mandate, we inform the SME 
applicant within 48 hours that we cannot proceed with the transaction to 
avoid the negative risk. 

External 
Environment

Factors that 
affect SMEs

Government 
departments

1
Parastatals/State-owned 

companies

2
Blue chip and 

large corporates 

3

Any changes within these sectors can impact our business positively or negatively. 

ProfitShare Partners Impact Report 2018/19Our Impact Report: Collaborative Partnerships



Impact Focussed

OUR 
PERFORMANCE

In 2018, ProfitShare Partners’ first full year of 
operations, the company has demonstrated its ability 
to provide short-term capital and transactional support 
to an SMME market that is perceived to be too high-risk 
and, has achieved this exceptionally well.

Our Social Capital

CFOs Review

72

74



Our Impact Report 2

Given our mandate of empowering and enabling 
SMEs, our focus on generating immense social impact 
and poverty alleviation extends in the following way: 

Moses Maren 
Mission Orphanage

1
EnvisionIT

2
Afrika Tikkun

3

Metro Mission

4
Epic Youth

5
Rivers Foundation

6

CSR Focus Areas

Education

Community Upliftment

Outreach Programmes

EnvisionIT
Afrika Tikkun 

Moses Maren Mission 
Orphanage

Metro Mission
Epic Youth
Rivers Foundation

Annual Fundraising

Infrastructure Upgrades
Social and Educational 
Programmes

Donations
Sponsorships
Infrastructure 
Maintenance
Fundraising

Beneficiaries Initiatives
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At the core of ProfitShare Partners’ ethos as a business, we are committed to positively 
shifting and impacting the economic and social climate of the country by virtue of, not 
only the SME sector that it primarily serves, but also through education, community 
upliftment and outreach programmes. 

Our Social Capital

There are a few initiatives that we have identified that we believe 
addresses this goal, namely:

ProfitShare Partners Impact Report 2018/19
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Financially, 2018 was an exceptionally important year for ProfitShare Partners. It marked a critical period in 
our business to demonstrate to the market our ability to disrupt traditional ways of accessing funds and 
successfully support the SME market through our innovative short-term capital solutions. 

The second half of the 2019 financial year will see capital of R45 370 000 secured, as a result of successfully 
securing additional funding lines at the end of the 2018 calendar year.  

In 2019, as the business continues to grow and evolve, it is vital for us to develop our FinTech capabilities. 
This will allow us to service the SME market optimally and in the most efficient and progressive way possible. 

Systems development and infrastructure

Greater brand entrenchment and market presence

Meeting the demands of the SMME market more efficiently 

Creating shareholder return and value.

1.

2.

3.

4.

Our financial focus in 2019 is on four main areas:

Deals:

Average deal value:

Collection rate against total value:

Average funding lines during the year:

Nr. of times capital was turned over: 

Deals supported: 

150

R347 760

97%

R14 370 000 (average cost of capital: 12.74% pa)

3.3 times (targeted rate of 3 – 4 times)

R52 164 036 to December 
Record pay-out in December of R6 131 715 (in excess of R53 000 000)

We did just that.

As a business, we anticipate a highly productive 2019 
year and we remain committed to service and honour 
the goal that we have set out to achieve – that is, to 
support the sustainable growth of SMEs in South 
Africa. 

ProfitShare Partners looks forward to its 
inaugural integrated report for the year ended 
30 June 2019. 

As a FinTech short-term capital solutions 
company, our financial well-being and growth is 
ultimately measured by the number of SME 
clients that we support financially, coupled with 
our ability to turn over our funding lines 
adequately enough throughout the year to 
support our client base. 

This can only be done by assisting our clients to 
deliver against their contracts by managing the 
performance risk to ensure seamless delivery.
For us, partnering with our clients on various 
transactions means that their successes are our 
own, which is why managing our own cash flows 
is crucial to ensuring that we continue to honour 
our commitments to the SME sector.

Byron Riddle
CFO of ProfitShare Partners

We understand the importance of demonstrating 
our ability and the duty we have to be the responsible 
corporate citizens as prescribed for business by the 
Integrated Reporting Framework (IR). 

With a sound foundational year behind us, we look 
forward to a successful and profitable financial 
future as we continue our movement to change the 
economic landscape for SMEs in South Africa.

Our Performance: Impact Focussed ProfitShare Partners Impact Report 2018/19

CFO’s Review 
To date, ProfitShare Partners has 
demonstrated its ability to provide 
short-term capital and transactional 
support to an SME market that is 
perceived to be too high-risk and, 
has achieved this exceptionally well.



Progressive Efficiency

OUR 
GOVERNANCE As part of our commitment to creating a 

business that drives shareholder value, we are 
committed to managing all business-related 
risks on an on-going basis. 

Board Delegation of Authority

Our Ethics

80

82
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ProfitShare Partners is committed to good corporate governance, 
which promotes the long-term interests of shareholders, strengthens 
Board and management accountability, encourages efficient use of 
resources and helps build public trust in the Company.

The Board has overall responsibility for the company, including approving 
and overseeing management’s implementation of strategic objectives, 
governance framework and corporate culture. In discharging its 
responsibilities, the Board is empowered to delegate its responsibilities to 
committees and management. As such, the Board is supported by board 
committees and senior management.

In the first year of full operation, the company is committed to ensuring
 that corporate governance materials are formalised and aligned to the 
requirements of King IV for the ensuing financial year.

The Board is committed to ensuring that they regularly review 
developments in corporate governance and will update the Corporate 
Governance Guidelines and other governance materials as it deems 
necessary and appropriate.

As part of our commitment to creating a business that drives
shareholder value, we are committed to managing all business-related 
risks on an on-going basis. 

The Board receives its Delegation of Authority (DoA) from our shareholders as stipulated 
in the Memorandum of Incorporation (MOI) agreement.

Board Delegation 
of Authority
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BOARD OF DIRECTORS

ProfitShare Partners Business Operations

Ethics & Social Impact is prevalent at every 
moment of truth for the organisation.

Committees

Delegation to sub-committees 
through the DOA Policy 

Delegation to senior
management

Audit & Risk Sub-committee

Finance & Remuneration Sub-commitee

Credit & Investment Sub-committee

• 

• 

• 

Management



ProfitShare Partners is dedicated to protecting our employees, 
partners, clients and the company from any illegal or damaging 
actions by individuals. We acknowledge that when we address 
issues proactively and apply the correct judgment, we do so 
mindfully and responsibly.

While our key driver is to enable a market that is perceived to be 
high-risk, we do not tolerate any wrong doing or impropriety. We 
take the appropriate measures to respond quickly to correcting 
an issue in the event that our ethical code has been breached. 

ProfitShare Partners goes to great lengths to ensure that we are 
compliant with all legislative requirements as it relates to the 
Protection of Personal Information, Non-Disclosure, Confidenti-
ality and Privacy.

Integrity and
Transparency

1
Objectivity

2
Professional Competence 

and Respect for our Clients

3
Confidentiality

4

At ProfitShare Partners, we embrace a culture of integrity, trust and confidentiality. 
Our Code of Ethics has recently been adopted, which informs our approach to 
addressing and managing our business, employees, clients and stakeholders. 
We commit to fair, honest and best business practice at all times. 

Our Ethics

Our Code of Ethics is based on the core values that we use when 
conducting business with our stakeholders. We are guided by these 
principles in all aspects of our operations:
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This is how we’re creating meaningful social impact.

By partnering with us in creating more opportunities for SMEs to gain 
access to short-term capital, you are contributing to our Movement to 
change the economic landscape. The demand for our unique business 
model is insatiable. Through our advanced FinTech solutions, financial 
inclusion can be realised for SMEs located anywhere in South Africa to 
benefit from disruptive short-term capital and transactional support to 
take their business to the next level.

Join the Movement. 
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Get involved. 

84

Investment Place, Block C, Ground Floor, 10th Road, 
Hyde Park, Sandton, 2196
Tel: 27 861 038 637
E-mail: queries@profitsharepartners.com

www.profitsharepartners.com


